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To: Mayor and Council 

Fr: City Manager Bill Bridgeo 

Re: Weekly Administrative Report 

Da: August 23, 2021 

 

Meetings: 

There will be a North Water Street/Sand Hill Neighborhood Improvement Ad Hoc Committee 

Meeting at Mill Park on Monday, August 23, 2021 at 5:00 P.M. 

The Martha Ballard Recognition Committee will meet on Augusta 24th at 5:00 P.M. at the Buker 

Center. 

City Council will meet on Thursday, August 26th for an Informational Meeting at 6:30 P.M. in 

Council Chambers.  An agenda is in your Council Packet. 

Other Items: 

First on the agenda will be a review of the proposed FY 2022-2026 Capital Improvement 

Program. This extensive work plan is the product of each of the City’s department and bureau 

directors coordinated by the Assistant City Manager, reviewed and refined by me and 

recommended to you for consideration, modification and ultimately adoption. I suggest that you 

break your review process into two work sessions given the extensive nature of the program. 

That should still leave time to place on the November ballot any immediate bond funding needs 

that would require voter approval. 

Following upon the CIP review will be a discussion of the future of the Hatch Hill regional 

Landfill. Our lead consulting engineer for the landfill, Randy Tome from Woodward and Curran, 

and DPW Director Lesley Jones will take the staff lead in that discussion. 

With the imminent dissolution of the Augusta Parking District (per last spring’s Legislative 

action), we must begin to determine how parking in downtown Augusta will be regulated and 

managed. A couple of years ago, the City commissioned a comprehensive parking study (copies 

of which are included with this package) which should be helpful in this process. Questions 

going forward range from who will manage the work formerly done by the District, whether or 

not to employ the use of modern parking meter systems, how to incorporate and maintain the 

District’s assets going forward, and how to allocate parking spaces (permits? open parking? etc.). 

My recommendation is that the Mayor appoint and ad-hoc Council committee to work with staff 

to sort out these issues and recommend strategies back to Council (the former members of the 

Parking District Board of Trustees, the leadership of the Augusta Downtown Alliance, and the 

Chief of Police will be valuable resources to the committee). 
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I am pleased to advise you that a local, experienced restaurant group has expressed interest in 

acquiring the former powerhouse building at Mill Park for conversion to an upscale wine bar and 

eatery. Several years ago, the City went through a formal RFP solicitation process for a reuse of 

that brick building and we received no responses. I think that we are fortunate to have this 

proposal and I would encourage you be receptive to their proposal. See the proposal from Tobias 

Parkhurst and James Bass addressing this matter. 

The final item on the agenda is a preliminary discussion about the American Rescue Plan federal 

money that Kennebec County already has and will continue to be receiving through next year. It 

totals over $24 million. The County Commissioners are setting up a grant application process 

whereby municipalities and not-for-profits may apply for this funding. I have begun staff level 

conversations on how Augusta might best apply for what I would consider to be Augusta’s fair 

share of this funding. I will share my thinking on this on Thursday evening, and I certainly 

welcome and encourage councilors’ thoughts and ideas on this as well. A copy of the letter I 

received this morning from the County Commissioners on this matter is enclosed as is the 

recently released application form that the County has issued for this purpose. 

DPW Director Lesley Jones has crafted a fall clean-up program scheduled for next month. It 

responds to the goal included in this year’s Council action plan. Lesley’s memorandum outlining 

the program. 

Work on the privately-funded Williams Playground skate park expansion has been completed 

and the park is now considered to be the best in the state. It has already become a very popular 

site. Kudos to local resident Tobias Parkhurst for his leadership in this terrific project. 

C: Department and Bureau Directors 

 Legislative Delegation 

   

 

 


